


Introduction

Evidence-based learning, or EBL, is an assessment approach that focuses on measuring students'
mastery of a specific set of essential learning outcomes/objectives. How to achieve mastery of these
outcomes/objectives is shared with the student at the beginning of the course. Student progress toward
mastery is tracked on this basis, which encourages the student to take ownership of the learning and
allows the teacher to provide precise, supportive feedback to the student. The goal of this approach is to
clearly communicate academic achievement to students and parents while also providing meaningful
data to teachers and counselors in order to better serve students’ needs.

The purpose of this handbook is to explain Bradley-Bourbonnais Community High School’s
implementation of evidence-based learning including the history, rationale, goals, expectations, and
technical details.

Rationale

"Why would anyone want to change current grading practices? The answer is quite simple: Grades are so
imprecise that they are almost meaningless."

Robert Marzano, educational researcher, and speaker

Traditionally, grades have had so many factors that are included in their calculation.  The purpose of
school is learning.  When factors unrelated to learning are allowed to find their way into grade books,
Marzano and many other experts (O’Connor, Schimmer, Stiggins) will state that the grade has been
compromised.  These experts assert that academic behaviors are also an important component of
development and learning.

At BBCHS, our goal is for student grades to be consistent, accurate, meaningful, and supportive of each
student’s mastery of learning and Core Values.  Learning and Core Values will be measured both
qualitatively and quantitatively and ARE essential to students’ successful mastery of the content and will
be communicated separately in the grade book. The BBCHS grading system focuses on the level of
learning that has been demonstrated rather than the accumulation of points. Description and rubrics will
be made available to students to clearly communicate to them the criteria for each level of learning.
Feedback will be provided in relation to those rubrics in order to provide the students guidance toward the
learning goal.  BBCHS curriculum, instruction, and assessment practices are student-centered and
supportive of ongoing and sustained student learning.
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Evidence-Based Reporting Timeline

2011-13 The school district created a grading committee composed of teachers and administrators for
the purpose of discussing extra credit, zeros within a grade, and class rank.  Extra credit was
removed from grading.  Board Action to eliminate the practice of class rank.

2013-14 Established CCC (Curriculum Coordinating Council). Math and ELA begin writing
standards-referenced curricula on the Common Core Standards (New Illinois Learning
Standards).  Discussion of grading in a standards-aligned curriculum.  Evidence-Based
Mindset professional development and decisions.  Elimination of traditional final exams that
were not aligned to standards.

2014-15 Implementation of standards-based procedures school-wide (formative and summative
categories weighted 80/20 or 100, elimination of zeros, reassessment).  The CCC continued
their research by studying Ken O'Connor's A Repair Kit for Grading: 15 Fixes for Broken
Grades. Behaviors exhibited by students, such as attendance, effort, participation, extra credit,
homework, and other behaviors would be removed from the calculation of the grade. In
addition, grades would be calculated in one of two ways, and quarter grades would be
eliminated.

2015-17 Implementation of levels of learning for departments in the third year of the curriculum cycle.
Grades are reported by the outcome and component language. Research on work habits and
social-emotional learning standards. Implementation of work habits into the student’s overall
grade.  Work habits are explicitly taught and supported in classrooms.

2017-18 Work Habits reporting was condensed.  “1” has been identified and will be used as a level of
learning.  “0” will be used for the absence of knowledge and an “M” will be used for refusal to
take the assessment. Students will not pass the course if an “M” exists.

2019-20 The term Work Habits was replaced with Core Values to directly reflect the district mission and
vision.  Core Values, unlike Work Habits, could raise a grade in some cases.  Specific courses
were given the opportunity to count formative work as a part of the grade only if that formative
work occurs during the school day. Students must be present in school in order to learn both
the content and Core Values.  In order to earn credit for the course, a student must be present
85% or more of the class period during the semester.

2020-21 In response to the COVID-19 pandemic, several adjustments were made to the grading
policies and procedures. In order to monitor learning, engagement was added to the
gradebook. Teachers monitor and report weekly engagement, the Engagement Team uses this
data to identify and solve problems for unengaged students in remote and hybrid learning. The
district placed the 85% attendance policy on hiatus for the duration of remote and hybrid
learning. In addition, Core Values will not be used to determine the overall outcome
assessment grade.

2022-23 Revisions to reassessment language to include teacher discretion.
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Grading

Grades should reflect learning.  Learning timelines can vary for each student. All feedback and grading
should be accurate, consistent, meaningful, and supportive of student learning.  BBCHS uses four levels
to communicate student learning.  Common assessments and rubrics using these grade levels provide
consistency in both academics and Core Values. Because evidence-based learning focuses on
proficiency in academic learning and Core Values, outcome assessment data provides the teacher and
student with clear areas of improvement for intervention or reassessment.

Academic Grade

A student’s academic grade is primarily determined by either the outcome assessment OR the outcome
assessment and pre-determined formative work. This formative work must occur during the school day.
For each component and outcome, the teacher provides criteria detailing exactly what the student will
need to master in order to be proficient on the outcome assessment. In an evidence-based grade book,
levels of learning are recorded for learning outcomes. This, along with detailed and timely feedback,
makes it easier to identify areas of strength and address areas of concern for each student. Students are
provided one reassessment opportunity for outcome assessments only.

Learning Descriptors- Grade Levels

A The student demonstrates a complete and in-depth mastery of the content.
The student can independently apply the skills in new scenarios.

B
The student has independently shown mastery of all content to the levels
of criteria established.

C
The student shows some mastery of the foundational content that supports
the targeted learning but is still working to master the complex material.

F
The student is able to show some understanding of the foundational
content.

0 (Absence of Knowledge)
The student is not able to demonstrate an understanding of the
foundational content without support from the teacher.  A “0” will translate
to an F if not remedied.

INC (Incomplete)
The student has been absent or is still working with fidelity toward the
learning goal. INC will change into M if the work is not completed by the
deadline.

M (Missing)

The student has shown readiness for the assessment but has refused to
assess on the deadline determined by the teacher. The teacher will place
an M in the grade book.  Comments should be included for students
receiving an M.  The student may lose their opportunity to reassess. The
student should assess by the next teacher-determined deadline. The M will
remain in the grade book in the outcome assessment space as an
indicator of a missing outcome assessment.  Clear and consistent
communication with stakeholders must take place as soon as the M is put
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in the grade book and throughout the process until the assessment is
made up. Any “M” should be cleared up by the end of the semester.

Core Values Grade

Students are expected to exhibit Core Values that align with the Portrait of a Graduate.  Teachers will
explicitly teach the characteristics of Core Values to their students and provide students the opportunity to
exhibit them in the classroom. Each outcome will have its own overall Core Values grade. Core Values
cannot be reassessed. If a student earns a C or F for the weekly Core Values grade, a comment will be
made in the grade book. If the Core Values grade consistently lowers the overall outcome grade, parent
contact will be made.  If a parent needs further clarification regarding the core values grade or
expectations, they should contact the teacher.

Core Values

Character Citizenship Collaboration Communication Creativity Critical
Thinking

Grit, tenacity,
perseverance, and
resilience

Self-regulation,
responsibility, and
integrity

Considering local and
global issues based
on a deep
understanding of
diverse cultures and
worldviews

Compassion,
empathy, and concern
for others

Learning from and
contributing to the
learning of others by
working in teams

Communicating
effectively with a
variety of styles,
modes, and tools
including digital for a
variety of audiences

Considering and
pursuing novel
ideas and solutions

Leadership to turn
ideas into action

Evaluate, make
connections, and
identify patterns to
problem solve and
take action with
real-world issues

A Student shows perseverance through tough
problems, possesses a growth mindset, and
stays positive and leverages coping
strategies through adversity.

Student shows the ability to empathize with
others and strives to understand diverse
viewpoints.

Student engages in a group task by learning
from and contributing to the learning of
others.

Student communicates effectively with a
variety of styles, modes, and tools including
digital for a variety of audiences.

Student thinks creatively to generate
possible ideas and solutions to problems
and then thinks critically to evaluate
each possible idea and make a selection.

B

Student perseveres through tough problems with
prompting.  Student empathizes with others and
is open to different viewpoints.

Student engages in group tasks when prompted.

Student communicates effectively in a variety of
styles and modes.  Student uses technology
when necessary.

Student generates new ideas and
solutions when prompted.  Student can
choose a path to solve a problem with
limited analysis.

C Student struggles to persevere through
problems where answers are not immediately
known.  Student has trouble understanding other
points of view.

Student struggles to engage with classmates.
Student can communicate with limited success.

Student struggles coming up with original
ideas or strategies.  Student can explore
an idea if the path is laid out for them.

F Student quits when challenged.  Student has a
closed minded approach to others’ opinions.

Student will not engage with classmates or has
a negative impact on group performance.
Student struggles to communicate with others.

Student will not engage in any
brainstorming or idea exploration.
Student does not engage in the process
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of solving a problem or analyzing results.

F The student is academically dishonest on any work that informs the overall outcome grade.

The Gradebook

Gradebooks will be updated and progress for academics and will be posted weekly.  For work that will be
used to inform a grade, individual feedback will be provided to the student.  The grade will be recorded in
the gradebook in a timely manner.
Gradebook Expectations

● All gradebooks will have the following categories:
○ In-Progress semester grade column (posted weekly). Ds or Fs will have a comment
○ Collection of Overall Summative Grades
○ Outcome Categories containing outcome assessment grade, and possible reassessment

grade
● Some gradebooks may have formative work that also informs the overall outcome grade.
● Some gradebooks may have a tracking category in their gradebook to track all formative work.

This category does not inform the overall grade. If the tracking category is not used, comments
regarding formative work will be made in the outcome or in-progress grade.

Weekly Communication of Grades

Faculty will post a student’s progress each week. Weekly progress grades will reflect the grade the
student would receive if the student were transferring out of the course. The window to post progress will
open on Tuesday and close at 3:20 p.m. on Wednesday. The student’s grade will be based on formative
and summative work up to that point in the school year. A grade for courses that have not given the first
outcome assessment of the semester will consist of formative work. A student who failed the first outcome
assessment but has not reassessed as of the progress posting deadline will receive a grade reflective of
the outcome assessment and the formative work.

Reassessment of Outcome Assessments

A student who has been engaged and completed formative work throughout the outcome will
have the opportunity to reassess at least one time. However, if the student has shown readiness
for the assessment, but has refused to assess on the deadline determined by the teacher, the
student may lose their opportunity to reassess. The teacher will communicate with all
stakeholders prior to a student losing their opportunity to reassess.

Every attempt should be made to complete the reassessment process as soon as possible and prior to
the next summative assessment. However, if a student shows sustained efforts toward learning or there
are extenuating circumstances, an extension of the reassessment time frame may be provided. The
teacher or a school official will determine if an extension is appropriate.

● The teacher will determine which components the student will reassess to demonstrate mastery
of the outcome. The teacher may determine that all components need to be reassessed in order
to prove mastery.
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● The teacher will determine reassessment deadlines and communicate these to students.  If a
student does not meet the reassessment deadline set forth by the teacher, the student may lose
their opportunity to reassess and the original score will remain.

● Reassessment opportunities must be made available before, after, and during school.
● After the reassessment, the grade will be recorded in the reassessment column within that

outcome.  The original score will be kept in the outcome assessment column.
● Multiple reassessment opportunities are at the discretion of the teacher at any time during the

semester.  Subsequent grades will override the grade in the reassessment column.
● Reassessment days at the end of the semester may be used to reassess any outcome at the

discretion of the teacher. This could include outcomes previously failed by students.

Process for Reassessment
1. Student takes the assessment. Teacher provides timely feedback and grades to the student on

the original assessment.
2. Student and teacher meet to complete a reassessment agreement. This agreement includes

deadlines for remediation and reassessment as well as learning tasks to be completed before the
reassessment.  Amount of reassessment work must be reasonable and relevant only to those
components needing reassessment. Feedback on reassessment work must be provided to the
student prior to reassessment.

Academic Dishonesty
Academic dishonesty by students compromises their character and reputation and interferes with the
learning process. Any action to obtain credit for work that is not one’s own is considered academic
dishonesty.  See the student handbook on the BBCHS website for Academic Dishonesty Policy (pg 11).

Students violating the policy on an assessment will be required to complete an alternate assessment in
order for the teacher to accurately assess the student's mastery. After completion of work, feedback will
be provided.  The grade the student earns will go into the grade book. The student will not have the
opportunity to reassess. In addition, engaging in academic dishonesty will result in an F in Core
Values.

Communication

Communication with students, teachers, counselors, and stakeholders is important.  The role of
assessment and grading is to communicate student achievement in relation to the learning outcomes and
targets.  Teachers should communicate in a timely manner with parents and stakeholders in any situation
that could be detrimental to the student’s achievement in the course.  Parents should communicate with
teachers and other stakeholders any information or questions that they have concerning progress.
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Outcome Grade Determination Options

Option 1: Outcome Assessments Only
The Outcome Grade is the combination of the Outcome Assessment and Core Values per the table
below.. Outcome Assessments must be passed in order to receive credit for the outcome.

Outcome
Assessment Core Values Outcome

Grade

A A A

A B A

A C B

A F B

B A B

B B B

B C B

B F C

C A B

C B C

C C C

C F D

F A F

F B F

F C F

F F F

Option 2: Formative Work is used to inform grade.
Some courses may contain formative work that informs the overall outcome grade. This work will be
completed and should be reasonable and relevant in relation to the learning outcome.  Examples of
specific formative assessments could be labs, speech/presentation, quiz, Socratic seminar, debate, etc.
The grades for formative assessments will be recorded by component and summarized in the formative
assessment grade. Reference the Grade Determination Spreadsheet to determine the letter grade for all
formative work. Individual feedback will be provided to the student in a timely manner using the outcome
rubric.  The grades from the formative assessment(s), outcome assessment, reassessment and Core
Values will be used to determine the Overall Outcome Grade.
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All teachers teaching a section of that course must follow the agreed upon procedures and should be
communicated via the syllabus to students and stakeholders.

* While it is encouraged that students take assessments in a timely manner, students with
accommodations for extended time will have the opportunity to turn in assessments at a different time per
their IEP.

Gradebook Examples:

NEW
Pre-AP Courses

Semester Grade Determination

Progress will be documented weekly starting in week three and will serve as one form of communication
to parents and students of learning against the intended target. Only one official marking period will be
used to summarize student learning - at the end of each semester.  Semester grades will be determined
by the levels earned from overall outcome grades.  Teachers will reference the Grade Determination
Spreadsheet to determine a grade.

● If a student earns one F, the highest grade earned will be a D.
● If a student earns two Fs, the student will receive an F and will not earn credit for the course.
● If a student has an M for any assessment at the end of the semester, the student will fail the

course.  A student must take all assessments to receive credit for a course.  If a student fails to
take an assessment an M will be recorded for that assessment and the semester grade of F will
be reported.

● A teacher will report INC at the end of the semester if the student is actively working toward the
learning goal.  All INCs must be remedied 10 days after the end of the semester.  On the 11th
day, all INCs will become failing grades.
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Transfer in students
● Enter the transfer letter grade into every outcome grade in the gradebook. For example, students

who transfer in with a D will receive a D for each outcome. Place “transfer grade” in the comment.
● Fs that transfer in will be recorded for preceding outcome grades.  However, the teacher may use

their discretion to issue a grade higher than an F at the end of the semester based on work
completed at BBCHS.

Transfer out students
● The current progress grade should be used as the transfer grade.  If a student has an M for a

summative assessment upon transfer, the M will be counted as an F and the transfer grade will
be calculated based on the grading option for that course.

Roles and Responsibilities in Learning

All stakeholders have a role in learning.  Outlined below are specific roles of each stakeholder as well as
direction for lines of communication.  Communication with students, teachers, counselors, and
stakeholders is important.  Teachers should communicate in a timely manner with parents and
stakeholders in any situation that could be detrimental to the student’s achievement in the course.

Student
● Use time efficiently
● Come prepared for class
● Contribute appropriately and productively in classroom activities and academic discussions
● Complete all coursework with integrity
● Meet deadlines set forth by the teacher
● Maintain good attendance and attend Boiler Block Intervention (if/when it is in the student’s daily

schedule) and other interventions when requested or as needed
● Exhibit good study behaviors
● Complies with handbook expectations
● Accepts responsibility for their behavior
● Exhibits self-control
● Demonstrates safe and appropriate decision-making

Parents
● Support academic and social emotional learning of their students
● Communicate with teachers regarding student behavior and academic achievement
● Collaborate with student and teacher to assist in mastery of outcomes
● Track student achievement (academic and Engagement ) information via Infinite Campus
● Communicate often and seek help/clarity if necessary from student and teacher
● Communicate with school officials if concerns arise

Classroom Teacher
● Support academic and social emotional learning of their students
● Teach district approved curriculum
● Provide descriptive feedback about student achievement and growth toward mastery of academic

outcomes in a timely manner
● Submit grades in a timely manner
● Provide students with a reassessment window, reteaching, and targeted reassessment work
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● Communicate with students, parents, counselors, and other stakeholders regarding academic
achievement and behavioral expectations

● Work in professional learning communities to collaborate on teaching and assessment strategies

Counselor
● Support academic and social emotional learning of their students
● Collaborate with administrators and teachers to provide support to the teacher, student, and

parents in meeting goals
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